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I. Introduction 
 
 
ImagineÉ  
 
a successful community that works together to achieve common goals that lead to prosperity for 
everyoneÉa community that works to renew and rekindle personal and community economic 
opportunitiesÉa community that utilizes its resources to their fullest potential to create, grow, and 
sustain quality economic growth that is sensitive to the natural resources and environment.  
 
We didnÕt get to where we are today by thinking small. Our ancestors were giantsÉthe vaquero, 
the rancher, the wildcatter, the shipbuilder, the educator, the merchant. To them, the bigger the 
challenge, the better. They didnÕt shy away from the future; they embraced and molded it into what 
our community is today.  
 
Let us rededicate ourselves to that can-do spirit, that ability to look at ourselves honestly, change 
the things that are holding us back and take a firm grasp, an ownership of the future. The Corpus 
Christi Region is poised to attain the many opportunities that are being created by the new global 
economy. Success and prosperity for all will require that we ignite our imaginations and embark on 
a journey that will lead us to a better future. This strategy is a roadmap of that journey and 
combined with other efforts in the community, everyone will experience prosperity. 
 
Working together, this vision will become reality! 
 
On behalf of the citizens of the Corpus Christi Region,  
The Board of Directors 
Corpus Christi Regional Economic  
Development Corporation 
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II. The Importance of PRIMARY Jobs 
 
 
Our economyÕs growth is heavily dependent upon money flowing into this area.  The best way to bring 
money into our area is to import it through primary industries.  These primary industries, both large and 
small, produce products or services that are consumed by people outside our community. When people 
outside our community buy these products, new money flows into our area in the form of new payrolls and 
taxes. This money then circulates, increasing the earnings of all other businesses and tax revenues as well.   
As our primary businesses increase, the quality of our economic base grows.  So, as you can see, primary 
industries are very important to our community because they have the maximum positive impact on our 
economy. 
 
For this we will continue to focus on primary industries that pay wages higher than the areaÕs average and 
on companies that need our areaÕs assets and who provide the greatest impact.  We will continue to support 
the primary companies who are already here and help them expand.  By doing so, the standard of living 
rises for everyone, the tax base expands, government services improve, schools, parks and everything else 
benefits.  ItÕs called prosperity.  True prosperity, however, can only be achieved if the entire community 
unites together behind a strong economic development effort.   
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III.  The CCREDC and its Role in Our Community 
 
 
 The Corpus Christi Regional Economic Development Corporation (CCREDC) is a nonprofit corporation 

whose mission is to expand and enhance the regionÕs economic base by developing and/or 

supporting projects that create primary jobs. 

 

The CCREDC works to attract new high paying primary jobs to the area and, supports and 

advocates on behalf of our existing industries.  The CCREDC is developing processes to encourage 

entrepreneurial development of primary jobs within the community. The CCREDC serves as the vital 

single point of contact and research clearinghouse for companies looking to come to our area and 

for companies who are already here. 

 

The important role performed by the Corpus Christi Regional Economic Development Corporation 

cannot be overstated.  We are the Ògo-toÓ organization when it comes to attracting, retaining, 

expanding, and developing primary jobs in our community. ThatÕs our job; thatÕs our focus; thatÕs 

what we do best! 

 

While attracting and retaining primary jobs to our area is critically important, the role of the CCREDCÕs 

mission encompasses much more. The CCREDC serves as a catalyst - building regional collaboration 

among our economic development partners.  In this role we not only take the lead in addressing 

obstacles that stand in the way of the communityÕs economic success, we also bring forth 

strategies to enhance the regionÕs prosperity.   

  

This document is the CCREDCÕs strategic plan Ð our organizationÕs roadmap for organizing, coordinating 

and leading the expansion of our entire regionÕs economic base.  

 

We understand our mission.  

We have planned our work and now we will work the plan. 

We will succeed.   
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IV. Overview  
 

A.  Where weÕve been.  
 
Make no mistake about it, during the 1980Õs and 1990Õs, South Texas went through a difficult economic 
period. However, between 2000 and 2004 we saw significant improvement.  Our overall job growth for the 
last five years is in the top half of the nationÕs 361 metropolitan areas.  Between 1999 and 2004 we 
experienced a net gain of 10,300 jobs, and this was during a period in which many areas in the nation 
suffered net losses in total jobs.   
 
B.  Where we are today. 
 
Participants in the Corpus Christi Regional Economic Development Summit in January 2006 were asked 
how aggressive should the Corpus Christi community be regarding its economic development program?  
The response was resoundingly strong Ð very aggressive!  Although weÕve seen positive changes in our 
economy since 2000, the participants recognized that the community must significantly increase its efforts to 
ensure sustained economic growth through a consistent generation of key, quality primary jobs.  
 
The POLICOM Corporation annually ranks the economic strength of MSAs. These rankings are based on 
several factors including wages, job creation, and per capita incomes. The economic strength rankings for 
Corpus Christi are as follow (out of 361 MSAs):  
 

 
 
 
A primary goal of the CCREDC is for our MSAÕs economic strength to rank in the top 20% in the 
nation. 
 
The following is a plan of how we do it. 
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V. The CCREDC 5-Year Strategic Plan for Action 2007-2012 
 
 
 In order to fulfill our mission, which is to expand and enhance the regionÕs economic base by 

developing and/or supporting projects that create primary jobs, the Corpus Christi Regional 

Economic Development Corporation has developed a five-year strategic plan. The CCREDC will play 

a direct role in primary job attraction and the retention and expansion of our existing primary 

employers. The CCREDC will serve as a catalyst, supporter and facilitator on other key issues that 

affect the communityÕs long-term economic competitiveness and prosperity. 

 
This strategic plan has been developed with two key criteria in mind.  

A.  Economic Targets  
 
We will target primary industries that provide a wage structure that will support the needed growth of our 
economy. These industries include:  
 
¥ Extraction (support activities for the oil and gas industries)  
¥ Electric power generation  
¥ Petrochemical  
¥ Fabrication  
¥ Electronic retailing  
¥ Water transport (overlaid photos representing the targeted industries)  
¥ Warehousing  
¥ Knowledge-based businesses  
¥ Professional services  
¥ Enterprise management  
 
While these targets of today are based on current economic realities, they may be replaced by other targets 
in the future.  The CCREDC has the agility to adjust its strategic focus and allocate resources to the targets 
that offer us the greatest opportunity.  
 
In addition to our targeted primary industries, there are other emerging economic sectors which we will be 
prepared to accommodate and attract. These include:  
 
¥ Energy technologies and development 
¥ Nanotechnology  
¥ Coastal marine research 

B.  Job and Wage Targets  
 
Job growth Ð is important but of even greater significance to  the communityÕs economic future is the quality 
of the jobs. 
 
We will support the creation of primary jobs that boost our average per capita income. The POLICOM 
Corporation, after assessing the economy in Corpus Christi, recommended the following primary job and 
wage targets that will be necessary to create economic growth: 
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Job and Wage Targets 

 
Year New Jobs New Job Wages Area Ave. Wage % of Area Ave. 
2006 180 $44,558 $32,904 135% 
2007 339 46,410 33,796 137% 
2008 497 47,798 34,830 137% 
2009 510 48,823 35,897 136% 
2010 523 49,875 36,998 135% 
2011 536 50,954 38,135 134% 
2012 570 52,951 39,357 135% 
2013 605 55,038 40,668 135% 
2014 622 56,431 42,025 134% 
2015 639 57,862 43,427 133% 
2016 656 59,331 44,878 132% 
2017 729 61,235 46,384 132% 
2018 807 63,118 47,946 132% 
2019 834 64,694 49,561 131% 
2020 861 66,307 51,231 129% 
2021 890 67,958 52,957 128% 
2022 934 69,930 54,774 128% 
2023 980 72,012 56,690 127% 
2024 1,015 73,949 58,674 126% 
2025 1,051 75,936 60,730 125% 
2026 1,089 77,973 62,861 124% 

TOTAL 14,000 

These targets represent net-new primary jobs for the community.  The growth may be from the expansion of 
existing companies, attraction of new companies, or creation of new jobs through entrepreneurial activities.  

Notes on Measurement:  

We need to establish reliable and meaningful statistical goals to measure our economic progress 
and guide our strategic planning.   

The traditional measurement standard of Òjob countÓ does not adequately report, describe or reflect 
if our economy is growing stronger. Measuring an economyÕs health requires a more complete set 
of metrics including retail sales, home sales, per capita incomes, bank deposits and average wages. 
The net increase in primary jobs and investments will be reflected in positive changes in these 
economic indicators. 
 
The following sections detail our action plan to meet these targets. 
 
 



9 

 
 
VI. Components of the Plan 
 
 

 
A. Existing Industry Program 
 
The existing industries of Corpus Christi are an important source of new economic growth and vitality. 
These companies are already vested in the community, employing people and paying taxes. 
 
Communities sometimes underestimate the importance of what we refer to as an ÒExisting Industry 
Program.Ó  Remember, it is much easier to support an existing companyÕs expansion than to recruit a new 
company to move here.   
 
Research has shown that up to 80% of new jobs are created by existing businesses in a community 
rather than by those that relocate to a community. (Dr. David Birch, Massachusetts Institute of 
Technology and Cognetics, Inc.) 
 
A very important element of an ÒExisting Industry ProgramÓ is to have a clear, identified advocate or Ògo toÓ 
organization for the primary industries. This goes well beyond the development of financial incentive 
packages. An effective program serves as a conduit for the communication of information to the 
communityÕs decision-makers; it supports the existing industries and assists them with community issues. 
 
The CCREDCÕs Existing Industry Program will do what is possible, reasonable, and equitable to keep 
existing primary companies operating, employing people and paying taxes. The CCREDC Existing Industry 
Program will encourage and support the expansion efforts of the communityÕs existing primary employers. 
 
1. Existing Industry Program Action Steps 2007/2008 

¥ Develop a program name and logo for the Existing Industry Program in order to provide an identity and 
community awareness.  

¥ Develop a mechanism that will establish the CCREDC as the central advocate and "go to" organization for 
primary employers in the Corpus Christi area.  

¥ Identify the primary employers in the Corpus Christi area, both manufacturing and non-manufacturing and 
develop a database of these employers with essential contact and product information.  

¥ Create and implement a problem/issue resolution team to address needs identified through surveys, 
visitations, and other employer contact.  

¥ Administer a standardized survey to all primary employers and issue a report on the findings.  

¥ Visit 75 primary employers to increase CCREDCÕs understanding of the companies and issues they may 
face. The ultimate goal is to visit with each primary employer annually.  

¥ Recognize 10 primary employers each year through appropriate activities.  
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¥ Develop and implement a mechanism to track net new jobs created and capital investments made each 
year by the existing primary employers. Report the creation of new jobs and investments in which the 
CCREDC provided leadership and assistance. Report the economic impact of the total new activity in which 
the CCREDC played a role.  

Existing Industry Program Action Steps 2008/2012  

Change the Action Plan, as needed, to reflect changing conditions or needs as identified by the Program 
through economic conditions, surveys, visitations or other input forms.  

CONTINUE: 

¥ Primary employer advocacy and action.  

¥ Resolving, as necessary, issues and concerns identified by the area primary employers; administering 
annual surveys; reporting findings;  identifying issues and concerns.  

¥ Visitations to primary employers  

¥ Primary employer recognitions  

¥ Annual reports of net new jobs and investments and the role played by the CCREDC  

 
2.  Existing Industry Program Performance Measures:  
 
!  Primary employers database developed, maintained, and updated.  
!  Annual survey conducted and report issued.  
!  Effective and functioning problem resolution teams established, implemented, and sustained.  
!  Industry visitations implemented and sustained 
 

 
B. Employer Attraction Program 
 
The CCREDCÕs Employer Attraction Program will increase the number of primary employers in Corpus 
Christi. This will help to diversify the economy which will cause the economy to become more stable, larger 
in size, and better in quality. Every community, especially in todayÕs dynamic and volatile economic 
environment, must work consistently to attract new primary employers to ensure the local economy will 
continue to expand.  
 
Corpus Christi needs to create approximately 14,000 new primary jobs over the next 20 years to 
have positive growth in the economy.  Global Setting Study, POLICOM Corporation, 2006 

 
Marketing communities today involves a different set of tools and techniques than in the past. To be 
effective in todayÕs economic environment it is important to use a rifle rather than a shotgun. All programs 
must be adaptable and flexible to be able to reach the marketplace that will best attract new jobs and 
investments. Long gone are the days of brochures, videos, and mass mailings. Today it is about innovation, 
data, and building trusting personal relationships. The Internet has fundamentally changed the way 
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companies analyze potential new facility locations. This medium has become an essential tool in any 
community attraction program and we should use it aggressively.  That being said, however, the greatest 
opportunity to impact marketing today is through building close personal relationships with site location 
decision-makers. This involves meeting the potential prospects and/or their agents on their Òturf,Ó then 
convincing them to visit our community.  
 
These efforts will take time, consistency, financial resources and patience, but will result in new jobs and 
investments for Corpus Christi. 

1.  Employer Attraction Program Action Steps 2007/2008  

¥ Create a tagline that reflects our community brand and embodies its business assets. Incorporate this into 
all marketing materials and promotions.  

¥ Develop and implement a five-year marketing plan that includes at least the following:  

¥ A public relations campaign that focuses on the external market and tells the good news about the Corpus 
Christi area.  

¥ A redesign and redeployment of the CCREDC website with data-rich content to focus on corporate site 
selectors and corporate location decision-makers.  

¥ The creation of specialized electronic promotional materials focused on identified economic sector targets.  

Employer Attraction Program Action Steps 2008/2012  

 
Seize new opportunities that evolve from the changing domestic and international marketplace and support 
new assets in Corpus Christi and the surrounding area to increase the ability to attract, retain, expand, and 
develop new primary jobs.  

CONTINUE:  

¥ Updating the targeted industries study in 2008, 2010, and 2012.  

¥ Updating the marketing plan, as needed, based on the results of the updated targeted industries studies. 

¥ Maintaining the currency of the CCREDC website and upgrade the content as conditions dictate.  
 
 
2.  Employer Attraction Program Performance Measures:  
 
!  Marketing brand is developed and utilized 
!  New website is completed, deployed, and maintained with current data and information 
!  By 2008, 200 qualified prospect projects 
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VII.  The Future ÐÐ The Cornerstones of our Economic Growth 
 
Our economic future depends on how well our community accomplishes four things: 
 
¥ The development of a globally competitive workforce 
¥ The development of publicly-owned business parks and building resources 
¥ The development of an ÒinnovationÓ infrastructure 
¥ The expansion of our international presence and involvement 
 
Over the past five years the competition for new jobs and investments has dramatically increased in the 
United States. Communities are looking for new ways of positioning themselves for success. Our success 
will depend on the quality of our vision, commitment, and innovation. Utilizing old approaches and 
techniques or taking a Òwait and seeÓ attitude will lead to failure and a declining local economy. Thinking big 
and bold action, coupled with a long-term focus, will lead us to success.  
 
The following Cornerstone initiatives affect the communityÕs economic competitiveness and future well-
being. These initiatives are not the sole responsibility of the CCREDC. They are community issues and must 
be addressed through community focus, cooperation, and collaboration. There is a need for a campaign to 
tell the nation and world that Corpus Christi is an excellent place to live, work, and play. It would be a 
campaign that consistently tells the Ògood newsÓ about our community from every facet and organization, 
both public and private. In order to maintain a consistent message, the campaign must be coordinated 
through one point and involve the participation of all entities that have a role in making this such a wonderful 
community. This is not intended to take the place of campaigns of existing organizations but would be 
designed to enhance and complement such initiatives.  
 
 

 
A. Development of a Globally Competitive Workforce 
 
Like everyone else, weÕre in the people business.  Our economic goals can only be achieved with a quality, 
skilled workforce.  Such a workforce is absolutely essential if we want to compete in the global economy 
over the long haul.  Absent an aggressive strategy to address this issue, our regional economy will become 
less and less competitive.   
 
A swiftly rising number of American workers at every skill level are in direct competition with 
workers in every corner of the globe.  
 
STRATEGIC FOCUS  
 
The CCREDC proposes that a Workforce Competitiveness Task Force be established with the following 
responsibilities: 
 
¥ Assess the current workforce situation in the community 
¥ Determine what assets are available in the community.  
¥ Determine what will be the future demands in the workplace 
¥ Identify the best practices for us to follow, and, 
¥ Develop and implement a substantive community-based strategy to create a globally competitive 
workforce.  
 
Our future depends on it! 
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B. Development of Premier Business Parks & Building Resources 
 
Publicly-owned business development parks, complete with infrastructure, are essential to attracting target 
industries which provide new primary jobs and investments. Infrastructure means all site permitting, zoning, 
and environmental clearances. Although we have abundant land for development, most of it is in private 
ownership and does not have infrastructure to support business attraction.  
 
The average time from the commencement of the site search to Òturning dirtÓ or starting construction is 
approximately between 120 and 180 days. Therefore, the site search process gets shorter and shorter. 

 
The Site Selection Search Process 

 
 THEN (5-6 YEARS AGO) NOW 
Length of typical site selection search 6 months or more 4 to 8 weeks 
Scope of Initial screening One or two dozen communities Hundreds of communities 

Source: Robert Ady, Ady International, Forbes, May 2006 
 
The two leading site selection consultants, Fluor and McCallum Sweeney Consulting, state that they are 
now seeing the process condensing closer to 90 days. 
 
It is during the site search process when the community must demonstrate to the company or site consultant 
representing the company that the assets and resources are in place and ready for construction. If the land 
is not in place with the necessary public services in place and permits obtained to allow the company to 
proceed quickly with construction, the company will look elsewhere. To be competitive in todayÕs 
environment we need to have the necessary land resources in place ready to accommodate new quality 
employers. 
 
An inventory of quality industrial buildings in suitable locations is essential to provide interested new 
companies. The average request from our prospects is for a facility of 100,000 square feet, with at least 26 
feet clear height and all public utilities, including heavy power.  
 
LetÕs get to work! 
 
STRATEGIC FOCUS  
 
¥ We must rapidly pursue the creation of two or three new business parks or Òemployment centersÓ to 
accommodate the companies interested in relocating to the community. These parks must be high quality in 
design and offer all essential infrastructure to support the operations demanded by companies today and in 
the future.  
 
¥ In association with the new business parks, consideration must be given to the provision of suitable 
buildings either by the presence of a speculative structure or a building designed and ready for construction.  
 
These are essential assets for job and investment attraction and expansion.  
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C. Development of an ÒInnovation InfrastructureÓ 
 
A good idea is worth its weight in gold.  
 
Most economists and business leaders in America believe our nationÕs economic future depends on 
innovation and the development of new ideas, services, products and processes. The ability to function in 
this Innovation Economy is the key to the current and future economic success of our community. 
Innovation is the process by which new ideas enter the economy and change what is produced, how it is 
produced, and the way production itself is organized. As Peter Drucker, an international management 
consultant once stated, ÒBusiness has only two basic functions: marketing and innovation. Marketing and 
innovation produce results. All the rest are costs.Ó 
 
The Corpus Christi region has done well in developing some key core industries but we need to provide 
more support for emerging industries and technologies. These hold the key to a balanced regional economy 
that can grow and continue to expand.   
 
Simply said, we need to develop the infrastructure to support the Innovation Economy.   
 
Nurturing home grown companies, which are primary in nature, is becoming more and  
more popular throughout the United States. This approach is a significant contributor to the Òinnovation 
infrastructure.Ó Understanding that Microsoft was once a start-up company, communities are placing greater 
and greater emphasis on Ògrowing their ownÓ economy.  
 
An effective entrepreneurial development program is concerned with creating new companies  
which, when they evolve, will be primary employers. They will eventually sell their products  
or services outside the area and not be dependent upon the local economy. They will import wealth to the 
area.  
 
Nanotechnology, clean energy, information technology, biotechnology...letÕs get ready!  
 
STRATEGIC FOCUS  
 
¥ The emerging jobs and the jobs of the future depend on innovation and the application of innovation and 
creativity. We must support and help enhance the existing innovation from the private sector and 
educational institutions and significantly expand the Òinnovation infrastructureÓ in order to attract knowledge-
based activities. We must understand what that infrastructure entails and aggressively pursue a strategy 
that positions us in the new economy.  
 
 
D. The Expansion of our International Presence & Involvement 
 
International presence and involvement is essential to reaching full economic potential for any community in 
todayÕs global economy. The Port of Corpus Christi operates in a global arena, the City of Corpus Christi 
has several sister city relationships, Texas A&MÐCorpus Christi has international relationships, the World 
Affairs Council of South Texas is presenting international programs in the community, and many local 
companies have international customers.  
 
This is a good foundation upon which to build.  
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International trade and development, Òreverse investmentsÓ (foreign companies building facilities in Corpus 
Christi), and institutional cooperation all add substance to our local economy. Many communities across the 
nation are taking advantage of the international marketplace to grow and expand their economies. We must 
do the same. 
 
STRATEGIC FOCUS  
 
¥ Corpus Christi is strategically located in the Americas and must take full advantage of this asset, 
particularly in Mexico. International relationships are critical in the global economy. This requires reaching 
out to international communities and countries that either share similar goals and assets or offer each other 
complementary assets that make each stronger economically or culturally.  
 
¥ The CCREDC will help expand our areaÕs international relationships based on current activities in the 
community, re-energize old relationships, especially through the Sister City program, and actively pursue 
new international initiatives and opportunities.  
 
 
VIII. Conclusion 
 
 
In 1519, Spanish explorer Alonso Alvarez de Pineda sailed into the beautiful waters that he later named 
Corpus Christi Bay.  Like so many who would follow in his footsteps to South Texas, he was a person of 
bold vision.  Our area has always attracted those with a special type of vision, people who had the ability to 
dream big and do what it took to get the job done, not allowing anything to stand in their way.  Let us 
recapture that same kind of spirit, the attitude that no matter the challenges, we will succeed.   

 
This is no time to be timid.  
 

ItÕs a time to think BIG! 

 
 
 

Few good things in human affairs Ôjust happenÕ. In a majority of 

cases, things happen only when people dream of a better tomorrow, 

decide they truly want it to happen, and then act to turn their dreams 

into reality. ThatÕs what vision is all about. 

ÒVision TeamÓ 
Burt Nanus 
The Futurist 

May-June 1996 

Ò 

Ó 


